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Community Action Initiative has supported community
responses to emerging needs and bolstered their ability to
deliver relevant, accessible counselling. We value
community-level expertise about what would make the
greatest difference to people’s mental health and
wellness. 

"The relative stability of funding for our
Counselling program provided has had
an incredibly positive impact on our
staff and members. We often rely on
short-term project grants to fund
critical ongoing programming such as
Counselling and Support Services. As a
funder CAI has been incredibly
supportive, especially during
increasing barriers such as those that
COVID-19 has brought to our program
and organization.”

“An unexpected benefit is the
increased stability and efficiency of our
counselling team. We have been able
to hire some of our best interns […] we
have been able to invest in these
counsellors and, in return, they have
stuck with us through stressful changes
and uncertainties. In a time when
many organizations are struggling with
staff retention, we have the most
stable counselling team we’ve ever
had.”

Learn more at caibc.ca

Increase clinical supervision hours for counselling interns

Buy cell phones for clients to attend virtual appointments

Pilot support groups for COVID-19, grief and loss

Simplify intake forms and streamline data collection

Train staff in Indigenous cultural safety and 2SLGBTQ+ health

Participate in networking and fund development opportunities 

Integrate food security into counselling

Add outreach counsellors to meet people where they’re at

Hire intake workers to do front-line support and triage

Provide counselling around COVID-19 vaccines and run            

 pop-up vaccine clinics 

Our trust-based flexible funding model has
supported community-based organizations to:

As a funder, we value the knowledge and relationships held
within communities. Challenges are not indicators of failed
projects. We support our grantees to let go of old plans that
aren’t working, and we work together to figure out how to best
serve needs of the present moment. We support innovation and
the continuation of processes that have demonstrated success. 

“As a result of this funding, every single
client on our waitlist is going through
our new intake and screening process,
which allows them to share their
concerns, reasons for seeking
counselling, and ask about other
resources available to them. [...] Staff
have expressed feeling more engaged
in the process and having more
ownership over the forms and
processes to ensure they are value-
based, trauma-informed and client-
centered. While we have seen a
significant strain on our leadership
team and staff due to COVID, the
increased management staffing has
led to more support for them overall.”


