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Community Wellness and Harm Reduction Grants – Project Examples  

September 2019 

 

Many communities across BC are already taking action to break down stigma, build community 

health and wellness and save lives through a range of innovative harm reduction projects and 

initiatives. This document is intended to support municipalities applying to the Community 

Wellness and Harm Reduction Grants by sharing examples of existing collaborative projects that 

are informed by best practices and address local issues to build community health and wellness.  

The information below aims to share brief descriptions of each project, in their own words. 

Examples provided do not represent an exhaustive list of current projects or initiatives underway 

across the province, nor do they necessarily represent the full continuum of eligible grant projects. 

Rather, this information is intended to support discussion, ideas, and brainstorming for 

community members in developing local initiatives appropriate to their context.    

 

For application guidelines and how to apply, please go to:                     

https://communityactioninitiative.ca/grants-training/ 

 

A. Business Engagement Ambassador Project - Abbotsford  
 

Project Description: The idea for the Business Engagement Ambassador Project (BEAP) first emerged at 
a 2018 meeting of the Abbotsford Drug War Survivors, a group of local people who use drugs, to address 
longstanding concerns in the Abbotsford community. Over the preceding years, numerous interventions 
had tried to address concerns about cleanliness and safety in areas of the city, ranging from police or 
bylaw enforcement, private security, to individual confrontation. However, concerns continued to 
mount.  
 
The Abbotsford Drug Wars Survivors wanted to do something different to heal relationships between 
business and homeowners and individuals who were living off the street and/or using drugs. The initial 
project phase involved weekly meetings to brainstorm and build relationships among organizations. The 
second phase continued project visioning and tested initial clean ups along Gladys Avenue. Subsequent 
phases allowed the group to formalize its governance model and develop a range of sub-projects 
targeting different areas of the city.  
 
With each new phase of development, BEAP has dared its developers and partners to dream bigger and 
better dreams in an ever-growing partnership between Abbotsford’s businesses and homeowners, and 
its citizens who use drugs and/or are homeless, with support from municipal, health, and social service 
organizations. It has two primary aims:  
 

https://communityactioninitiative.ca/grants-training/


  

 

2 
 

i) to make a noticeable difference in the cleanliness, safety and harmony in those areas of 
Abbotsford where it is operating, and;  

ii) to provide meaningful opportunities for people who are homeless and/or using drugs to 
contribute to something positive in a way that will be recognized and appreciated. 

 
It achieves these aims through a range of activities, including neighbourhood beautification projects, like 
needle and waste pick-up; nominating and training peer ambassadors to liaise when disagreements 
arise; working to proactively address underlying conditions that contribute to garbage build-up, 
property crime, and loitering; and working to publicly recognize supportive businesses through a series 
of ‘BEAP Business Awards’.  
 
BEAP’s Stewarding Group, which meets weekly, is composed of 12 elected peers (along with non-voting 
representatives from numerous local organizations). With a crew working in and around a local 
Overdose Prevention Site, as well as a mobile youth-adult crew, BEAP currently operates nearly 30 shifts 
per week (that have involved dozens of core and casual workers). Peers have stepped into leadership 
roles and are always looking for new opportunities that will allow friends to experience how being in a 
position to receive a couple (or more!) kind words from other citizens can go a long way toward healing. 
 
Project Partners/Advisors: Matsqui-Abbotsford Impact Society, Abbotsford Drug Wars Survivors, Fraser 
Health Authority, Nation of Wellness (Youth), Foundry Abbotsford/Archway Community Services, SARA 
for Women, Lookout Society, Positive Living Fraser Valley, City of Abbotsford, Abbotsford Community 
Hub, Abbotsford Police Department, independent citizen partners. 
 
Key Links: http://www.impactabby.com/beap/ 

 

B. Clean Team – Quesnel  
 
“Clean Teams” operate in a number of communities across the province, including Quesnel, Terrace, 
Vancouver and Victoria, among many others. This description highlights the activities of the Clean Team 
in Quesnel.  
 
Project Description: The Clean Team in Quesnel was initiated in 2017, out of an increasing need to address 
increasing concerns around discarded needles and waste in areas of the community, while also providing 
supportive opportunities for individuals with barriers to traditional employment.  
 
Hosted and facilitated by Season’s House in Quesnel (an agency which operates a range of shelter, 
housing, and supportive recovery programming), the Clean Team is led and composed of peers with lived 
experience of homelessness and substance use. The peers are employed part-time at an hourly wage and 
perform early morning clean-ups of needles, drug paraphernalia, and litter around business improvement 
areas, school yards, and other ‘hotspot’ locales.  
 
The Clean Team also provides training and engagement to both businesses and peers. This includes 
Naloxone and safe disposal training for interested business owners, including pick-up of sharps containers. 
They have also begun outreach and dialogue activities with other peers to better understand how to 
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support conditions for safer disposal of supplies. Alongside these activities, the Team has also been able 
to participate in internal capacity building to support a range of ongoing skills development, including first 
aid, conflict resolution, and computer skills training, among others.    
 
By showcasing the incentive and motivation of peers to be included and give back to their community, 
the Team aims to break down stigma against people who use drugs. Thus far, many peers have stayed 
with the program long-term, in term helping to provide a stable income. To date, the Clean Team in 
Quesnel has recovered 4437 syringes and 2078 bags of garbage.  
 
Project Partners: Current partners and funders include Seasons House, the Community Action Initiative, 
Provincial Health Services Authority, and the Northern Health Authority. Previous partners also included 
the City of Quesnel.  
 
Key Links: https://www.facebook.com/seasonshouseshelter/  

 

C. New Matrix Meals - Chilliwack             
 
Project Description: The New Matrix Meal project is an attempt to relocate the often-contentious 
dialogue surrounding addiction and overdose in our community. Instead of social media, panel forums, or 
other traditional platforms, New Matrix Meals create a more casual, meal-sharing environment from 
which to discuss these difficult issues. There is something about breaking bread together that invites 
intimacy—that brings warmth, decency, and gratefulness to the conversation. 
 
Each meal is different. The project team works with each volunteer host to craft the evening. Although 
the meals are hosted primarily in homes, the model is flexible, and hosts can use restaurants or other 
places to come together. Ideal gathering size is between 6-10 people, although we have facilitated large 
group gatherings with smaller tables. The only “rule” is that each meal includes a facilitator plus someone 
with lived experience and/or an advocate of people with lived experience. Meal concepts have included 
outdoor barbecues, appetizers, family dinners, pizza & poker nights, and even potlucks. Attendees have 
included decision-makers, local business owners, stay-at-home parents, professional musicians, teachers, 
social workers, pastors – anyone who has a stake in the Chilliwack community. 
 
Why the title? Rather than a “matrix” of correct thought on the complex issue of substance use and 
addiction, we are aiming to re-create a social matrix. We hope to facilitate a new way of being 
neighbours—a new way of seeing each other and relating to one another. People can have different ways 
of looking at things, but with the New Matrix Meal Project, these perspectives are discussed in a safe and 
respectful environment that enriches rather than enrages or isolates. 
 
Project Partners: Pacific Community Resources Society, Fraser Health, Stó:lō Service Agency, Cyrus 
Centre, Chilliwack Community Services, City of Chilliwack, Wilma’s Transition Society, and committed 
community residents. Supported by the Canadian Institute for Substance Use Research 
 
Key Links: (Video) https://drive.google.com/file/d/1pubN42EIsvIykgJIfh39fAzCqENBRExP/view  
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D. PEOPLE Employment Services – Kelowna  
 

Project Description: The idea for PEOPLE Employment Services originally came from people with lived and 
living experience of drug use and/or homelessness who suggested that harm reduction needed to 
encompass dignity and livelihoods. The Kelowna Community Action Team partnered with the Lived 
Experience Circle on Homelessness (which advises Kelowna’s Journey Home strategy, a 5-year plan to 
address homelessness), other community organizations and Urban Matters CCC to launch the 
organization. 
 
Each year, a cohort of individuals with lived or living experience of drug use and/or homelessness take 
part in a multi-faceted training program that includes communication, technical and social opportunities 
to help set up people for success in the workplace and support their (re)entry into the workforce. This 
could include mental health first aid training, conflict resolution, or other activities. The trainees are then 
matched to help deliver one of PEOPLE’s contracts with a local employer.  
 
For the employing organization and staff, PEOPLE also facilitates the employment process, including 
onboarding and organizational readiness. Wrap-around supports, including supervision, mentoring and 
peer interactions are available to help ensure people can thrive in the new work environment. In this way, 
PEOPLE supports both prospective employees and employers for mutual success.  
 
In addition, PEOPLE has partnered with the Ki-low-na Friendship Society to build Kʷux̌ax̌ist, an Indigenous 
cultural mentorship program that runs in parallel to the training and recognizes the role that cultural 
practices play in helping people who have experienced, or are experiencing, trauma to heal. As part of 
Kʷux̌axǐst, Indigenous elders, alongside PEOPLE participants, help connect people to cultural resources 
and learning, such as smudging, drum, song, and more, as well as providing cultural sensitivity training for 
non-Indigenous participants to encourage reconciliation.  
 
Urban Matters CCC has developed PEOPLE Employment Services within its organization as a social 
enterprise. To date, over 30 people have completed the training program, with 17 active part-time 
employees. Over July and August 2019, 830 hours of meaningful employment were created and worked, 
with over $100,000 in contracts secured. The City of Kelowna in particular, has acted as a major employer 
for this work, contracting with PEOPLE to support clean-up crews, consultation with the business 
community, and to provide cleaning and outreach services at a new washroom facility in the downtown.  
 
Project Partners: Urban Matters CCC, Kelowna Community Action Team (CAT), Lived Experience Circle on 
Homelessness (LECoH), Journey Home Society of the Central Okanagan, City of Kelowna, Interior Health 
Authority, Ki-low-na Friendship Society, and many more.  
 
Key Links: https://www.peopleemploymentservices.com/ 
 
Contact: info@urbanmatters.ca 

https://www.peopleemploymentservices.com/
mailto:info@urbanmatters.ca

